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MBE Moves into 11 New Districts 
Starting this month, April 2005, the MBE will move into 5 new districts 
in Central Java and 6 new districts in the East Java. These areas 
were selected after the MBE received expressions of interest and our 
consultants visited the areas. The eleven areas are:  

 Central Java: the districts of Purbalingga, Purworejo, Semarang, 
Sukoharjo, and Magelang city.  

 East Java: the districts of Magetan, Malang, Nganjuk, Situbondo, 
Trenggalek and Pasuruan city.  

 1 

Activities for the eleven target new areas will begin with an 
orientation workshop from 11 -13 May in Batu, including visits to the 
MBE target schools in Batu and Blitar. You can see a map of all the 
MBE areas on the back page (page 16). 

MBE Meets the Director General  
On 15 March a number of basic education programs were invited to 
give presentations in front of the Director General of Primary and 
Junior Secondary Education, Bpk Indra Jati Sidi. A number of donors 
attended including USAID and AusAID. Besides the MBE program 
the CLCC program (UNESCO, UNICEF), IAPBE and NTT-PEP 
(AusAID) were also invited. Each program gave a presentation about 
their activities and this was followed by discussions about 
cooperation and coordination between the programs. The MBE 
presentation was introduced by Stuart Weston as Chief of Party, and 
was followed by presentations from the MBE districts including Bpk 
Kardoyo from Pacitan on Mapping and Planning, Ibu Mistin from Batu 
on School Funding and Ibu Sri Sumarti, Principal of SD Tangkil 1, 
Blitar district who spoke about School Based Management, 
Community Participation and PAKEM. Bpk Indra Jati Sidi (Dirjen) 
was very impressed, particularly by the stories from the districts. 

Poor Teachers, Rich School 
Among the successful MBE target schools is SMP Muhamadiyah 
situated in the rural Kebasen sub-district in Banyumas. 60% of the 
teachers are on temporary contracts with an average salary below Rp. 
100.000 per month! However they are highly committed and the 
classrooms are full of displays of students’ work inside and outside. It 
is not just for decoration – the displays include science reports, maths 
problem solving, and stories and poems written by the students 

The students said they really like learning using PAKEM meth

themselves. The atmosphere in the school is positive and happy.  

are poor, the educational environment is 

e fact that 

 

ods 
because learning is more interesting and they can solve problems 
together with their friends.  
Even though the teachers 
rich. The SMP is one of the best SMP in the MBE districts!! 

Grade 1 Students in School till 12.00 
Overseas visitors to Indonesia are often surprised by th
students in grades 1 and 2 only spend about 3 hours per day in 
school. In most other countries students of these grades spend the 
whole day in the classroom like the other grades. This short day 
reduces learning opportunities for the students. SD Tulungrejo 4, in 
the Batu sub-district has become a pioneer in this respect. Students in 
grade 1 stay at school until 12.00 o’clock. In the early morning they do 
PAKEM-style activities and for the rest of the session they do more 
formal tasks. Are there any other schools that are brave enough to do 
the same? 
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  EDUCATION FUNDING 
Workshop on Education Funding in Madiun 
In February a workshop on the school funding s held in Madiun.
The aim was to calculate the minimum fundi er 
student per grade each year in order to provide an adequate 
education. This activity was attended by principals, teachers, and 
chool committees from 20 schools including conventional and 

primary, junior and senior secondary schools. The 
(local parliament), Bappeda, 

Education Office, Finance Department, and Education Council 
(Dewan Pendidikan) also participated. During the workshop the 
participants tried to identify the essential individual cost 
components that were needed to provide an education, and 
calculate rough cost estimates.  
Here are the results of the calculations for the minimum cost 
needed per student per month:  
Group 1 SD/MI (primary) = Rp. 42.332; Group 2 SD/MI (primary) = 
Rp. 85.250; Group 3 SMP/MTs (junior secondary) = Rp. 48.854; 
Group 4 SMA/MA (senior secondary) = Rp. 58.500; Group 5 SMK 
(vocational) = Rp. 192.229.  
You can see large differences between the calculations, as groups 
made different assumptions. As an example there are significant 
differences between the primary school groups. Group 2 calculated 
an amount that was twice that of group 1.  
According to the Madiun school funding team this was only a start 
which will be followed up with more detailed calculations by a team 
formed by the local government. The final results from the local 
government team will be used as a point of reference for the 
Education Office and Finance Department in order to work out 
minimum education funding allocations which meet Minimum 
Service Standards (MSS) for Madiun city. 
Below are the results from one of the group’s analysis of the 
component costs for education. 

Minimum Requirements per Primary Student per Year 

No Component Number Cost Rp.  Total Rp. 

 wa  
ng that is needed p

s
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Education Commission of the DPRD 

 

ligious 

1 Text Books 12 20,000 240,000 
2 Work Sheets 16 5,000 80,000 
3 Stationery 12 5,000 60,000 
4 Teaching Aids and 

Media 12 7,500 90,000 

5 Library 2 20,000 40,000 
6 Class Management 4 5,000 20,000 
7 Evaluation/Remedial    

 Remedial 150 500 75,000 
 Routine Tests 80 1,000 80,000 
 Semester Tests 16 2,500 40,000 
 Other Evaluation 16 2,500 40,000 

8 Extra Curricular 40 1,000 40,000 
9 Power 12 1,500 18,000 

10 Building Maitenance   200,000 
 Total   1,023,000 
 Average / month   85,250 

Comment: The costs calculated by this group are higher than the other 
groups, and the working needs to be more detailed. Also we question 
whether a complete set of new text books needs to be purchased every 
year for each student. 

COORDINATION 
Coordination Meeting for East Java Education Sector 
On 27 uary 2005, a coordination meeting was held in Surabaya. 
Provincial and district governments, donors and a number of programs 
in the education sector participated. The initiative came from a number 
of parties as it was felt that there were some misunderstandings and a 
lack of coordination in the planning and implementation of donor 
programs. In order to address this issue it was agreed that the 

government bodies and donors 
should sit down together and 
discuss these issues, with the aim 
being to coordinate their ideas and 
objectives. The meeting was 
opened by Bpk Hadi Prayitno, Head 
of the Provincial Planning Agency 
in East Java, and attended by the 

Bpk Kusrianto and Mr. 
Sirmiaji from the 
Provincial Education 
Commission, Head of the 
Social and Cultural Affairs 
section, Bpk Setiajit, Head 
of Education for East Java 
Province, Bpk Rasiyo and 
his staff, and a 
representative of the 

Ministry of Religious Affairs in East Java Province. The donors included 
USAID, UNESCO, UNICEF, AusAID, and the programs present included 
CLCC, MBE, LAPIS, IAPBE, and NTTPEP.  
The meeting started with a presentation from each program, followed by 
a question and answer session, and a group discussion (in 3 groups) on 
the topic of: Strategy and Program Development for Basic Education 
Quality Improvement to ensure the Success and Sustainability of the 
programs. Based on the results of the group discussions, a number of 
agreements emerged: 
1. There is a need for coordination activities on a routine basis (once 

every 6 months) at the levels of: 
 Province: Form a coordination team (Bappeda, East Java 
Education Office, DPRD Commission E, Education Council, 
Department of Religious Affairs, representatives of the donors and 
programs). Improved cross sector coordination, vertically and 
horizontally.  
 Donors: More and better meetings between donors and programs, 
also making and sharing materials (training packets, workshops, 
lessons learned, etc.). 

2. Participation of all parties in a more concerted program of advocacy 
by donor institutions and their programs to the DPRD (parliament), 
decision making institutions, and the media.  

3. Attempt to secure counterpart funding to assure sustainability and the 
continuity of programs (at province and district levels). 

4. Need to form a team to develop SBM, PAKEM and Community 
Participation programs at provincial level ( including representatives of 
the Education Office, Education Quality Improvement Institute, 
donors, Ministry of Religious Affairs, and others). 

5. Coordinate ideas, objectives and training programs with respect to 
curriculum, supervisors, principals, and teachers. 

It was very encouraging to see this development. Furthermore, in the 
discussion sessions all participants were very enthusiastic in expressing 
their opinions. Hopefully this meeting and the outcomes from it will not 
stop here, but rather it will be the start of effective coordination and 
cooperation at the Provincial, District, Donor and Program levels. 

Jan

 

Participants in the 
coordination meeting 
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Active, Creative, Effective and Joyful Learning (PAKEM), and to
increase community participation. They are trained and are often
accompanied in performing their tasks by national trainers, some of 
whom are local facilitators who have been successful in their own 
areas.  
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Active, Creative, Effective and Joyful Learning (PAKEM), and to
increase community participation. They are trained and are often
accompanied in performing their tasks by national trainers, some of 
whom are local facilitators who have been successful in their own 
areas.  

They are intentionally called facilitators, because their jobs is to help
facilitate schools implement SBM, PAKEM, and community
participation in a variety of ways. 

They are intentionally called facilitators, because their jobs is to help
facilitate schools implement SBM, PAKEM, and community
participation in a variety of ways. 
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School Committee, Principal and Teachers
from SD Gambarsari 2 drawing up their 
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MBE Facilitators in Banyumas 
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Ibu Hj. Siti Rasdiana teacher of 2A teaching her students while the 
participants in the on-the-job training watch her, have discussions and talk 
to the teacher and students.  
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 PAKEM IN BATU 

Contextual Maths  
Pak Andika, a teacher at SDN Songgokerto 03 developed a 
mathematics lesson about weight. Learning maths competencies 
about Measuring Your Weight in grade III SDN Sumbergondo went 
like this: (a) students measured the weight of everyday goods (sugar, 
rice, peanuts, corn, etc.), (b) they did this in groups and this was 

weight. 

 

followed up by individual tasks, (c) this was linked to earlier topics 
which include money and (d) they were given an everyday problem to 
solve, for example the buying and selling of goods. The evaluation 
used in this lesson 
included both the 
practical activities and 
theory, namely an
evaluation of their 
competency in measur-
ing weight and their 
ability to convert 
equivalent units of

During the learn-

Tsunami” 
yed Aceh touched the hearts of primary 
especially after seeing the suffering of their 
in grade 3, SDN Songgokerto 3 expressed 

 

e 3, SDN The development of SBM and PAKEM in target primary schools has 
created a high level of demand in non-target schools who wish to 
implement SBM and PAKEM in their schools. The non-target primary 
schools got together to organize training in every sub-district in 
January 2005 on making school plans (RIPS) budgets (RAPBS), and 
also PAKEM training for teachers and principals. The trainers for the 
development of the RIPS and RAPBS and also for the PAKEM 
training were the Batu facilitators and they were accompanied by the 
national consultant Bpk Supriono Koes Handayanto. 

 

 

 

ing process students 
were interested and 
happy, and all students 
were able to reach the 
level of competency. 

Learning about the “
The tsunami that destro
school students in Batu, 
friends in Aceh. Students 
their feelings by compiling c
picture (right) Selvyana 
and Anggita, students 
in grad

lippings about the tsunami in Aceh. In the

Songgokerto 3, Batu 
are seen displaying 
their clippings about the 
tsunami. Meanwhile 
students in grade 5, 
SDN Tulungrejo 1 sup-
ported their kin in Aceh 
by writing a poem. 

Accelerating PAKEM by using Master Teachers 
The Batu Education Office felt that PAKEM development in target 
schools needed to be accelerated. To do this in target schools, Batu 
Education Office created what are called Master Teachers. In every 
target school two teachers were chosen to become Master Teachers. 
The role of the master teacher includes acting as: 

1. A driving force for implementing PAKEM in the target schools. 

2. A “trainer” for the teachers in their school.  

3. A liaison person between the teachers in their school and the 
district facilitators in communicating about PAKEM. 

4. Support for facilitators in PAKEM training. 

Above: Practical work 

ergondo 1 Batu In order to increase the skills of the master teachers in teaching using 
PAKEM, a workshop was conducted at the Batu Education and 
Culture office on the 7 February 2005 for master teachers at primary 
level, and on the 8 February 2005 for junior secondary master 
teachers. During the workshop they discussed: (a) problems in 
implementing PAKEM in schools and problem solving, (b) modeling 
PAKEM lessons, (c) developing PAKEM in schools. The MBE 
facilitators ran the workshop. 

Non-Target Schools in Batu Don’t Want to Be Left Behind  

on measuring weight  

Right: Pak Andika 
Teacher from SDN 
Sumb

Poetry about the Aceh disaster by 
Anisa and Amalia students from SD 
Tulungrejo 1 Batu 

Workshop for primary and secondary master teachers (left) being visited 
(right) by the head of the Batu local parliament (DPRD) Drs. H. Mashuri 

Left: Training in PAKEM for non-targ
opened by Ibu Mistin, Head of the Ed
Right: During the training 

et schools in Batu sub-district being 
ucation and Teaching Section.  
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 GOOD PROGRESS IN BANYUMAS 

ving On 

the photo with two of his 
teachers at the planned site of 
the new mosque at SDN 
Pandansari, The principal is 
very enthusiastic, and even 
though he is the principal, he 
doesn’t mind going to clean 

rniture or do anything else that is 
 does not have its own cleaning staff. 

re serves appreciation 
re any other “Bpk 

g teacher with big 
ambitions at MTs Ma’arif 
NU Ajibarang, is Bpk 
Wahab Isroni who wants to 
implement PAKEM at his 

e believes that if anything can be used, why 
amage the school. As there is no budget for 

why not use the classroom walls? Bpk 
’ work on the classroom walls. And there 
t have simple displays using polystyrene 

his own money. It was pointed out to us that 
 a way” and we should view problems as 

ome.  

Many people are involved 
in the MBE program and 
and this includes the 
MBE Success Team in 
Banyumas. The Head of 
the Education Office, Bpk 
Soetjipto DS (left), 

expressed his thanks to the MBE Program which has supported 
Banyumas local government activities for enhancing basic education. 
He hoped that the MBE program could be continued for ever, not only 
fulfilling the contractual agreement between Banyumas district and 

the 12 local facilitators. Their role is 
l ovement to implement the MBE 

N 2 Gambarsari! 
e 

s that 
as a 

mentation of 
edded 

in the spirit of the 
school. Students feel 
happy learning with 
PAKEM, are able to 

discuss issues with friends, can view their friends’ work, and don’t feel 
dictated to by the teacher. In the picture above, we can see displays 
of student work. Students can evaluate each others’ work. This has a 
good influence on the students. Students who produce good work 
receive appreciation because their work  
while it is hoped that the students who produce lower quality work will 
a

pond and give comments about the 
story told by their classmate. The student 
in the photo on the left is only one 

 

understood by other people. There are 
many ways of learning that can 
encourage student creativity, but this 
also requires creativity from their 
teacher as well.  
All classes at SD 3 Pancasan have their 
students’ work displayed. In a number 
o
i
A  holds one of 

My MBE, Keeps Mo
Many changes have taken place in schools since the arrival of the 
MBE program in Bayumas district. At SDN Pandansari, Ajibarang 
sub-district, there is optimism as the principal (Bpk Sugeng) said, “ My 
school has realized significant benefits from the MBE program. My 
school committee have paid more attention to the school and now 
have the confidence to work to develop the school”. One form of their 
attention has been in the planning of a school mosque.  

Bpk Sugeng can be seen in 

the schoolyard, fix broken fu
required, as SDN Pandansari
Bpk Sugeng with his since
and is an example for oth
Sugengs” out there?  

 care for his school de
er schools. Are the

A youn

school. Currently he is 
doing this by putting up 
simple displays using the 
walls of the classroom as a 

display board. (above). H
not, as long as it doesn’t d
providing display boards, 
Wahab hangs his students
are several classrooms tha
foam that he bought with 
“where there is a will there is
obstacles that can be overc

My Classroom is Very Busy  
Led by Ibu Hj. Munidah, SDN 2 Gambarsari is focusing on 
developing learning and management. When the MBE program first 
entered SDN 2 Gambarsari it was difficult to assess the state of 
learning in the school, the school management, or the extent of 
community participation in developing the school. Now come and visit 

SD

RTI. Not the least is the role of 
ike an engine that drives the m
program in Banyumas. 

What you can se
clearly indicate
the school h
strong will to develop. 
The imple

 

PAKEM is emb

will be viewed by everyone,

ttempt to improve their work of their own accord.  

What is Happening at SDN 3 Pancasan ? 
Anything can become a source for learning, not only books which is 
what most people think of. For instance, Bpk Dodik, a teacher at SDN 
3 Pancasan, Ajibarang, who is creative, makes use of the students’ 
experience as a learning source. The student comes to the front of 

the classroom and explains his or her 
interesting experiences. Other students 
res

example of the number of students who
have related their experiences. He told a 
sad story about when his grandfather that 
he loved passed away. Due to his deep 
feelings about the experience, the student 
cried in front of class, so it was very 
difficult to tell his sad story.  

The aim of this way of teaching is to help develop the students’ 
personalities and improve their ability to express their experiences. 
Beside this it can also be used as a learning tool as to how to 
construct sentences that can be easily 

f classes the children’s work is stored 
n bags as a portfolio – on the right 
rianti, student grade 5

these bags. 
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Kebasen Sub-district: Progress on all Fronts  
district it is clear that 

lopment. The Branch Head 

more he has asked to 
the MBE schools to 
make displays of
students’ work at his 
branch office. This is a 
example of good 
management practice! 
Below there are number 

creativity. 
The work included stories 
written by the children, maths 
and science problem solving 
and reports of science 
experiments – all of it showing 
that PAKEM is being applied 
well. The example on the right is 
from SDN Kalisasak 2. 

SDN Kebasan 1 a number of important 

n interviews and made reports by 
themselves! Thi
Below left, Anita
showing some o

agement and the increased role of 

At SMP 3 Kebasen they are building a new

At MTs Ma’arif NU locate
have only an acting princ
behind. The school comm

ed building is 

 below.  

From visits to the target schools in Kebasen sub-
all the schools are showing signs of deve
of the Education Office, Bpk Edy Rahardjo has played a significant 
role in this development. He accompanied us during the visits to the 
schools and knows well 
the strengths and 
weaknesses of each 
school. This is because 
he often visits the 
schools himself! Further-

 

 

of examples of good practice at 
schools in Kebasen. At all 
schools students’ work was 
displayed and most of it was the 
results of their own 

things are evident. Students 
in grade 1 have the ability to express their thoughts in writing. 

Students are also capable of operating a 
computer to write a story and a report. On 
the left, Eka is showing the work he has 
written on the computer. The writing was a 
report of a interview at the community 
health center. The students in grade 6 
made up their own questions, conducted 
their ow

s is really good PAKEM!! 
, a student in grade 1 is 
f her writing. 

 

Evidence of improved school man
community are everywhere. At MI Ma’arif NU they have formed class 
parents’ groups that have made cupboards and display boards for 
every classroom (photo below), and bought plastic folders for every 
student to store their portfolios – this portfolio is a collection of the 
students’ work and a record of their personal development.  

 entrance road to the 
school. This is being done by the school committee (picture below 
left). At most schools the RAPBS (school budget) is on display 
(example from SD Sawangan below right).  

d at Kebasen, even though they currently 
ipal, it doesn’t mean they are being left 
ittee has implemented one of the school 

community’s dreams to 
have space for a library 
and special school health 
unit which has until now 
shared a room. Ideally 
schools should have a 
number of rooms that 
function as facilities to 
support the teaching and 

school. The newly constructlearning processes at the 
awaiting its finishing touches (above), so it can soon be used by the 
students of MTs Ma’arif NU Kebasen. Besides this, PAKEM learning 
has already been implemented in grade 1 . There are examples of a 
science report and maths problem solving

Head of th
Bpk Edy R
Schools Cu
Waluyo ne
from MBE s
Educatio

e Sub-District Education Office, 
ahardjo and Head of the Primary 
rriculum Section, Bpk Cipto 

xt to a display of children’s work 
chools at the Sub-District 
ffice in Kebasen, Banyumas n O

 

 

The new school entrance 
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ible service to support their students’ 
 Sriyatun, said, she and the school 

gress together in providing accessible 
 which includes the implementation of 

ity participation. To support SBM, for 
 up a coordinated vision, mission, and 
ipal periodically provides coordination 
he internal staff (teachers) and with 

s. 
s 

qua bottles, toys, and they have 
ts which are also used during 

At SD Kutoharjo 03, 

tors by checking the 
hands and nails of 
students in grade 1 and 
2 before they enter to 
the classroom (right). In 
grades 4, 5 and 6 they 
ask a question to a 
friend before entering the 
she/he must go to the bac
prior to joining the que e
come to school and rea s
came from a study visit to Probolinggo and support for the program 
is provided by the district facilitators. They are useful ideas for the 
teachers and the principal to use before formal lessons start. 

ENGLISH FUN IN BLITAR  
We feel proud to be working with MBE. As an MBE target school, 
SD Kaweron 2, Talun sub-district, Blitar, has undertaken much 
restructuring. Even though it was difficult to understand the MBE 
program, the school made study visits to other schools that have 
been implementing the MBE program.  

Af
th
th

w
w
to
wi

 
 
 

In photo no. 2 the children were playing but i
 lists of names of objects in t

to describe them. To finish the program we
cheering in English, short speec
in English. Even though it was only

r
Th
r
f

 

SD KUTOHARJO 3, PATI  
SD Kutoharjo 03 – Let’s Progress Together 
Since the MBE program was introduced to SD Kutoharjo 03 Pati a 
year ago, there is clearly an atmosphere of optimism in local 
stakeholders, including the teachers and the principal who are 
trying to provide the best poss
learning. As the principal, Ibu
committee want to make pro
learning for the students,
SBM, PAKEM, and commun
example, the school drew
school program. The princ
and works together with t
external parties like the scho

Learning Sources   
SD Kutoharjo 03 also has 
during learning activities b
There are libraries in ever
books and magazines, there are a
made a garden with various plan
lessons. 

Some Good Ideas 

ol committee and community. 

many ways of implementing PAKEM 
y using various learning resource

y classroom which consist of variou

grade 1 and 2 children 
practice being little doc-

classroom, and if the answer is wrong 
k of the queue. Other practices include, 
 to enter the classroom, the students 
ilently for 5 minutes. These three ideas 

were making a

included 
dialogues 
g

p
e

ter learning about the MBE programs many changes took place, even 
ough they were gradual. It started with changes in infrastructure and in 
e techniques or methods used to teach the children.  

u
d 

You can see this in the photos above and below which were taken when 
e conducted the program ENGLISH FUN FOR THE HOLIDAY, which 
as held during the holidays. It was attended by students from grade 3 
 grade 6 and was supported by the principal, Bpk Teguh S. Pd along 
th the other teachers.  

One way to interest students and to ensure they enjoy the English
speaking activities can be seen in the photo 1. Students engaged in
sport, and they learnt a number of new words (vocabulary). This is one
way of making learning enjoyable. 

t was not just a game. They 
heir surroundings and trying 
 conducted a contest which 
hes in English and short 
 between the classes it was 

eat fun.  
ese are a number of activities we carried out to support the MBE 

ogram by providing real stimuli for the students to learn more 
fectively. 

 

 

Learning through play. Children in 
grade 3 during the preparation for the 
contest at the Secretariat  

1 2 

Photo 1: Doing sport in English 
 on English tasks while Photo 2: A group of grade 3 children working

playing 

Stories and Questions from the Field 
We are ready to answer your questions about PAKEM, Contextual 
Learning, SBM or anything else. We also ask you to send in your 
stories to us from MBE or other areas about innovations or 
educational issues at school, community and district levels. Send 
them to us in Jakarta for Suara MBE. If they are accompanied by 
photographs, so much the better. Send by post, fax or e-mail. Our 
address, fax number and e-mail address are on the back page.
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1. Bpk Sukarmo and Bpk Sukarjono, Head 
and Member of the School Committee, 
Ibu Sri Sukarti, Grade 5 teacher, Ibu 
Kapti Astuti, Head of the Parents’ Group 
and Ibu Subarkah, member of the 
group who helps in grade 5. 

the children in their research on 
medicines. 

4. The children’s search on medicines. 

5. The motor behind change at SD5 
Gombong is the principal, Ibu 
Kresniwiyati, seen here with the school 
budget which is displayed in front of 
the school office. 

EN 

 
 
 
 

the 

 from other schools saw how their colleagues from SDN I 
Ambalresmi took up PAKEM, and afterwards they had discussions 
with them. After their observations and discussions the teachers 
were motivated to develop PAKEM in their own classes.  

Since Ambal has been involved in MBE the situation has changed 
gradually. The KKG is no longer like a public speaking contest, but 
more a forum for sharing experience. Teachers discuss many 
subjects related to doing their jobs, one of these is implementing 
PAKEM. To obtain a more realistic idea of PAKEM, a few days ago 

ri I Ambalresmi (an MBE target primary 
o model lessons, to provide an example of 

ifficult as they think, the key is the will and 
for the better.  

the Ambal TK/SD supervisors contacted 
 the activity and encouraged more such 
 increase the of professionalism of the 

uation Drs. Eno Syafrudin, chairman of 
ion A stated that the presence of the MBE 

renaissance for the education world, 
 
 

he principal Ibu 
Kresniwiyati, S.Pd., accompanied by school committee head Bpk 
Sukarmo. Parents’ groups are active in all classes. Amongst other 
things they assist teachers with teaching and learning activities.  

U
Th
wiyati, who is also as a 

ombong taught 

lectures and doing

 about 
ons aimed at the students. This case is discussed further on 

 

2. There’s even a grandmother! Ibu 
Marto Payitno helps in grade 1. 

3. Ibu Munijah, a grade 4 parent helping 

local MBE facilitator, 
PAKEM was visible in all 

ENTHUSIASM IN KEBUM
MBE Reinvigorates the KKG at Ambal  
Before the MBE provided training at Ambal sub-district, Kebumen
district, it could said that the KKG activities were “not quite dead, but
not alive either”. The teachers’ working groups (KKG) operated on
instructions from the supervisors or the Education Branch Head and
it was more like listening to 
a speech from an official. It 
would be used for 
dissemination of results 
from workshops, but it was 
only theoretical and a one 
way presentation. It is not 
an exaggeration to say that 

 re

teachers thought of 
KKG as a useless 
“meeting place”. So most 
of teachers were reluctant 
to attend the KKG 
meetings.  

Teachers

teachers from SD Nege
school) were asked t
PAKEM teaching.  

In fact PAKEM is not as d
confidence to try to change 

Ibu Sri Kuati, S. Pd., one of 
by Suara MBE welcomed
KKG activities in order to
teachers. Seeing the sit
Kebumen DPRD commiss
in Kebumen was like a 
especially basic education in this area. He hopes that these activities
will not stop at the end of the MBE project, but will be continued and
developed by all the education stakeholders in Kebumen. 

Student Interested in the School Budget! 
Not only parents are 
interested in school planning. 
On the right Aim, a grade 6 
student at MIS Kalitengah, 
Gombong, Kebumen was 
photoed looking at the school 
plan (RIPS) and budget 
(RAPBS) that are displayed at 
her school. 

SDN 5 Gombong 
The parents group (POM) at SDN 5 Gombong was established on 6 
November 2004. The meeting was chaired by t

nder the leadership of 
e principal, Ibu Kresni-

classes during our visit to 
SD 5 Gombong. 
 
Contextual Learning at SMP 3 Gombong 
Social science lessons at 
SMP 3 G
by Bpk Gatot Suhardi no 
longer consist merely of 

the questi
page 15. 

Ibu Handayani, MBE Facilitator and 
Grade 6 teacher at SDN 1 Ambalresmi 
giving a model PAKEM lesson during a 
KKG meeting in her cluster. 

 
exercises. Now he 
encourages students to 
discuss social issues. 
When we visited his 
classroom the students 
were discussing the Indonesian Economic Exclusive Zone that 
surrounds the Indonesian coast for a range of about 200 miles, and 
the rights to use the resources found in that area.  
While we were observing the learning we had some comments
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 SELF SUFFICIENCY IN PROBOLINGGO  

lf has been trained as a facilitator. The development 

ping for all 

aining from 
MBE. Field observations showed that the changes that took place at 

ed MBE were very 
 The district facilitators provided 

al assistance for the 
his increased the competency of 
pal. One of the interesting activities 
ecting together” activity. Learning 
deo camera. After the lesson is 

asily 
r benefit is that students are able to 

trengths and weaknesses of their performance during the 
lesson. By reflecting together issues that frequently arose were: 

 should be employed by the teacher in order to 

Another consequence is that stud  
students who afraid to communi ) start to 
have the courage to initiate discussion and express their thoughts 
during the discussion. Students  more 
active.  

Meeting of the Principals, S
During the break period at the MBE training of the target SD/  
Krucil sub-district, the principa ead 
held a meeting to discuss the  
facilitated by Bpk Suyitno, who at 
Sukapura. A number of topics we ding: 

 How can principals increase the quality of teachers and students? 
 How the role of the community roles can be improved? 

ncipals work together more effectively? 
n be achieved more effectively and 

arning in schools be enhanced? 

 just how 
osition is 

 and SD Krucil 1). 

hers to the training held by the MBE target schools. 

Self sufficiency in Krucil 
Krucil is a sub-district located approximately 45 km from Probolinggo 
and 1000 m above sea level. For a sub-district which is far from the 
center of the city, Krucil sub district is classified as a below average 
area, where most of the 
residents are laborers or 
small traders. Most of them 
are from Madura. By using 
ideas they received when 
they attended training sup-
ported by the MBE, the 
Head of Krucil Education 
Branch Office, Bpk Ngadirin 
and his staff, developed a 
number of activities. They 
used local staff including 
teachers, principals, super-
visors and even the Branch 
Head himse

 

programs that have been planned and implemented include: 
1. Training on RIPS (school plans) and RAPBS (school budgets) 

for all schools in the sub-districts. 
2. Training on PAKEM and 2004 Curriculum Map

teachers and principals. 
3. Study visits to more advanced schools both inside and outside 

the sub-district. 
4. Work experience program for teachers in more advanced 

schools both inside and outside the sub-district. 
5. Program of assistance provided by supervisors and the branch 

office head to schools, teachers’ and principals’ working groups 
(KKG and KKSS). 

6. Partnerships with business partners to increase the quality of 
learning. 

The partnership with business parties is to provide a further source of 
learning for students. There are at least 3 businessman in Krucil who 
are happy to become resources for learning and guest speakers for 
students. 

The Rise of MI Trabiyatul Islam and MI NU, Kraksaan  
MI Nahdlatatul Ulama and MI Tarbiyatul Islam in Kraksaan (both 
MBE target schools) initiated a revitalization program for madrasahs 
in Kraksaan by disseminating ideas they received during tr

MI NU and MI Tarbiyatul Islam after they join
significant compared to pre-MBE.
support programs at MI and provided addition
teachers and the principal. T
students, teachers and the princi
at MI Tarbiyatul Islam is a “refl
activities are recorded by a vi
completed, the teachers and students watch the recording together 
and make their observations. In this way the lesson can be e
analyzed and improved. Anothe
identify the s

1. What strategies
make the students more active, taking into account the variations 
in student ability? 

2. How can obstacles faced by teachers in providing learning 
materials be easily overcome? 

Left: Learning with PAKEM are already the norm at MI NU 

ents identify their weaknesses and
cate before (mostly silent

 who were passive become

u  and Branch Head pervisors
MIs in

ls, supervisors and the Branch H
ir own topics. This meeting was
is the principal of SD Ngepung 

re discussed inclu

 How can target school pri
 How can disseminatio
efficiently? 

 How can the quality of le
At that meeting each 
principal realized
important their p
in developing the quality 
of education at their 
institution. Cooperation 
between the principals 
provides a significant 
contribution to quality en-
hancement. The oppor-
tunities to create partner-
ships with businesses 
and the sub-district 
government were also 
addressed.  
A most interesting point that emerged from the meeting was the 
enthusiasm of the non-MBE schools (SD Betek 3
They believe that the activities conducted by the MBE target schools 
was the solution to increasing education quality. So that is why they 
sent teac

Bapak Ngadirin (right) in discussions with 
k 

Right: Teachers and students refl
experienced by watching a TV recor

ecting on the lesson they have just 
ding Probolinggo District Coordinator, Bp

Eddy Budiono (centre) and district 
facilitator Bpk Asmad Hartono (left)  

Head of the Sub-District Education Office, 
School Supervisors and Principals in 
discussion at the Principals’ Meeting in 
Krucil 
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 MADIUN: MBE IS SPREADING 

PAKEM Training Spreading All Over 

Since Madiun was chosen as a MBE target area and conducted its 
first PAKEM training in December 2004, many non-target schools 
have been inspired to know 
think that PAKEM methods 
implemented soon. Clusters
include Cluster A and B, Ma
Taman sub-district and Cluste

Photo right : Head of 
Madiun Education and 
Culture Office, Bpk Drs. H.
Maidi, SH, MM, M.Pd. during
the opening of PAKEM 
training for all teachers of
SMPN 6 Madiun (a target
school) working together on 
this occasion with SMPN 14 

more about PAKEM methods. Schools 
will help if 2004 curriculum (KBK) is 
 that have received PAKEM training 
nguharjo sub-district, Cluster A and B, 
r A, Kartoharjo sub-district. 

 
 

 
 

Phot

Kartoharjo sub-district. On that 

a ta has received 

less

teac
learn

Eve chers’ Room has to be PAKEM  

ndencies and has enough understanding of their subject, 
then PAKEM is easily implemented. In order to solve this problem at 

ording 

Whe
it wa ent. By employing simpler explanations and 

impo  less abstract. Students will more 
easily relate knowledge 
with the environment. In 
the picture on the right 
you can see students in 
grade 4 at SDN 01 
Taman Kota Madiun 
during cooking practice. 
In this lesson they related 
the cooking to social 
science – the market – 
a
h d the 
s lesson..  

 of SDN 03, 06, 

 

vis l government officers from Nganjuk district, which 
s of the 

ciation, the Education Council and 
ere taken directly to MBE target schools 

1, SDN 05 Manisrejo, SDN 03 Kanigoro, 
 The visitors immediately identified the 

e since receiving assistance from MBE 
gue directly with the principals. 

so that the 

Madiun (a non-target school). 

o right: Activities at the 
PAKEM training of Cluster A 

occasion, we chose a teacher from 
rget school that 

PAKEM training to give a model 
on. This had a positive effect 

because it encouraged other 
hers to quickly change their 
ing methods. 

n the Tea

The main obstacle in implementing PAKEM methods is teacher 
understanding of all the very diverse material. Where a teacher has 
creative te

SMPN 6 Madiun district, the teachers’ room was grouped acc
to subjects to look like a classroom, so whenever there is spare time 
or teachers are experiencing difficulties it is easier for them to discuss 
the issues with their friends.  

Photo right: SMPN 6 
teachers seen during 
their break time. 
Discussion amongst 
the subject teachers 
is easier because the 
teachers sit in groups 
like a class. 

Trying Integrated Learning  
n integrated learning was first launched, many teachers said that 
s difficult to implem

modeling sample lessons they realized that integrated learning is 
rtant because it makes learning

nd maths in which they 
ad to compute profit / loss as a percentage. They also  include
ubjects of handicraft and health in the 

Involving the Community in Learning  
Photo right shows a 
lesson on traffic 
regulations at the school 
complex
08 Madiun Lor, 
Madiun. Assisted by 
one of the parents the 
students received a visit 
from a policeman to their 
classroom. The learning 
was more interesting 
because the students could practice traffic signs directly and get
explanations from an expert.  

Study Visit From Nganjuk Local Government 
On 30 March 2005, the Madiun Education and Culture Office was 

ited by loca
included the Education and Culture office, representative
Madrasah Principals Asso
BAPPEDA. The visitors w
including SMPN 6, SMPN 1
and SDN 03 Madiun Lor.
changes that had taken plac
and they also engaged in dialo

Photo right: One of the 
visitors from the Nganjuk 
Education Office (Bpk 
Budi) observing a class 
at SDN 05 Manisrejo. 
He said they were very 
impressed and wanted to 
learn more 
education sector in 
Nganjuk could develop in 
the same way. 
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 SCHOOL MARKET IN BANYUWANGI 

tified with teaching in the 

uld be able 
to engage and interact in economic market type activities beginning 

ds to sell in the school, advertising, 
omers, making a reasonable profit, 

tivities and making a summary of all 
ed. 

y the students were asked to 
ctivities anywhere they could but 
 these observations, students knew 

ould do when the performing their 
ers were the school stakeholders 
n grade 1 to 6), they discussed what 
ment they decided to sell appropriate 
nd ices. Each group (there were 3 

e kind of cakes, fruits, and ices 
ferent to each other, and they 
ey needed. To attract buyers, 
d placed them in eye-catching 

up member had their own duties, 
rs, and security. 

get Schools. 
 Groups (KKG) and Secondary 

MP) at the target schools both in 
g to 

context of a grouping 
 

 knowledge and 

teaching preparation, 

t of effective learning activities, develop 
 out, and to exchange views with others 

and discuss their problems.  
e subject area 
nd expert. They 

 Centre 
 

 

 

ng for both the teacher and the students 
xperts and get to see 

the actual instruments used, as they are not available at their school. 

A “Market” at SDN 2 Jajag 
Thematic learning has so far only been iden
early years (grades 1 and 2), and people think it will be difficult to 
implement it in the higher grades. Ibu Endang Suwarsih, teacher of 
grade 6, SDN 2 Jajag, Gambiran, Banyuwangi has been successful 
in implementing thematic learning in higher grades. One of the 
interesting teaching and learning activities that she has introduced is 
trying to simulate market type activities (buying and selling, 
communication, ethics, accounting, strategy for attracting buyers, etc.) 
in the classroom. Ibu Endang hoped that her students wo

with how to get fast moving goo
merchandizing goods, serving cust
some good basic accounting ac
the activities they have perform
One week before starting this activit
observe buying and selling a
especially at the markets. From
and understood what they sh
activity. Because the custom
(principals, teachers, students i
they would sell. By joint agree
goods including cakes, fruit, a
groups in one class) decided upon th
that they would sell so as to be dif
organized themselves to get what th
they made written advertisements an
places around the school. Each gro
there were sellers, cashiers, promote

KKG and MGMP at the MBE Tar
The Primary School Teacher Working
School Subject Teacher Groups (MG
Banyuwangi and Gambiran have been making progress accordin
plan. The activities have been conducted in the 
of MBE target schools. KKG and MGMP meetings are the main
supporting mechanism for teachers to improve their
skills in facilitating teaching and learning activities (KBM). The 
activities provide opportunities for teachers to: 

 Receive further “training” in order to upgrade what they had 
learned at the sub-district level training.  

 Create and tryout teaching materials or teaching aids that will be 
used in their classes. 

 Formally discuss the problems that arise and that they face in their 
classes and to receive guidance and advice from other teachers. 

In general the activities of 
problems associated with teaching, for example 

the KKG and MGMP are to discuss 

including the developmen
teaching aids and trying them
including fellow teachers. During the meetings there are opportunities 
for the participants to express 
During the activities of the KKG and MPMG th
coordinator’s role is significant as both a facilitator a
must perform the role effectively. Besides explaining issues related to 
knowledge and skills, they are also expected to encourage the 
participants to express and discuss any ideas which they have. 
Besides the teachers, the Sub-District Education Office Head and 
sub-district level supervisors also attend these meetings. 

SMPN 1 Students Learn about Climate at BMG  
Students at SMPN 1 Banyuwangi are often invited to learn directly 
using outside resources. One of these activities consisted of learning 
about climate and weather at the Geophysics and Meteorology
(BMG). Ibu Asrika a social
science teacher en-
couraged her students to 
ask what influences 
climate and weather, what
kind of instruments are 
used to observe and
measure it, and how to 
operate them and about 
the weather reports. This 
activity was very interesti
because they could interact directly with the e

1. Children arranging and r
cost on a bill); 2. Busy making
Children about to make purchas
entrance to the ‘market’; 4. Fri
out the results of the sales (pr
Ibu Endang Suwarsih, grade

ecording (name, quantity, buying and selling 
 an advertisement to attract buyers; 3. 

es reading the advertisements at the 
endly service to the customers; 5. Working 
ofit and loss) at the end of the activity; 6. 

 6 teacher  

Following up

1 2 

3 4 

5 6 

Official from the meteorology centre 
showing some of the instruments used 

 the PAKEM training at Teachers Working Group meetings 
(KKG and MGMP ) in Banyuwangi and Gambiran sub-districts, including 
discussing problems faced in class and getting advice from other 
teachers. 
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 PRESIDENT’S SCHOOL IN PACITAN 

SDN Baleharjo 1: The President Went to School Here  

SBY 
rd and become 

rights, as every-
body has the 

same right to get a basic education free from discrimination by 
gender, ethnicity or other factors. In the photo above, male and 
female students are learning sewing together in grade 1 MTsN 
Gombong, Kebumen. At many schools sewing is regarded as being 
for girls only!  
G re 
a N 
in

SMP 3 Ajibarang is Developing
SMP 3 Ajibarang, Banyumas 
district is also very active in the 
implementation of PAKEM. Bpk 
Wahyudin (photo right) is the school 
principal and also an MBE facilitator 
for the Banyumas district, and he is 
very committed to the comprehensive 
implementation of a PAKEM program 
in his school. Currently it can be seen
in the number of displays that adorn 
the classrooms (photo below). These 
displays are a means of demon-
strating  the creativity of the students 
that has not previously been recorded or recognized.  

 
 

Tourism and Culture 

re, which 

circle 
right for SMP 

 

  

SDN Baleharjo 1, is located in one corner of Pacitan. This school is 
one of the MBE program target schools. Like other target schools, this 
school has been implementing a number of MBE education 
enhancement activities including SBM, PAKEM and Community 
Participation.  

One of the “claims to 
fame” of this school is 
its success in being 
able to help prepare 
one of its graduates to 
become the President 
of the Republic of 

 

Indonesia. Bpk Susilo 
Bambang Yudoyono, 
is an alumni of this 
school, according to 
the principal, Bpk Sumadi 
(right). He said that one of 
their former students has 
succeeded in becoming the 
nation’s leader. Bpk Susilo 
Bambang Yudoyono visited this school after he took office as 
President, when he visited to the Pacitan Heroes Cemetery several 
months ago. Bpk Sumadi added that Bpk SBY was one of his fellow 
students in a lower class, and even at that time he showed that he 
was clever and well disciplined. When visiting the school, Bpk 
expressed his hope that the students will study ha
useful citizens for both the country, and the people of Indonesia. The 
principal and teachers hopes that Bpk SBY will engrave a memorial 
plaque as a former student of the school.  

That is the profile of one of Pacitan’s primary schools. Are there any 
other schools ready to prepare a member of the young generation to 
become President? 

Boys and Girls Sewing Together 
One of the issues 
that is discussed 
in the MBE 
program and 
other education 
programs is gen-
der. This issue is 
related to human 

Office and the Education 
Office he plans to 
establish an orchard in 
the near futu

ender issues are not only discussed in the MBE program, but a
lso highlighted in the CLCC program (MBS) conducted by U
cluding UNESCO and UNICEF. 

Working together with the

can be used for agro-
tourism (plan left). 
  

However, the most impressive aspect of SMP 3 is its Contextual 
learning or PAKEM learning activities. In the photo below students in 
grade 2A are engaged in a group activity lead by their teacher Ibu Titi 
Pratiwi. They are measuring the circumference and radius of a 
to determine π (pi). This activity was excellent and just 
students in grade 2.  
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 MAPPING AND PLANNING 

School Mapping Data Analysis Training 
From 22 – 24 February 2005 a training session on School Mapping 
Data Analysis was held in Yogyakarta for the phase two districts 
(Kebumen, Blitar, Banyumas districts, and Madiun and Batu cities). 
Participants come from the Education Offices (Supervisors and 
Branch Office personnel), Finance Sections, Religion Department, 
Bappeda, DPR

 

D (parliament), Education Council, and NGOs The aim 
of this training was to assist the phase two areas in conducting a 

rt their education improvement programs and 
of education program planning based on the 

e there was a meeting with the same 

on of 

who included legislature 
members (Commission B 
-DPRD) and represent-
atives of the Executive 
(Bappeda and the Edu-
cation Office). The coordination meetings were he
February 2005. The MBE District Coordinator (
attended. The team was met by Bpk Kardoyo (Ed
Section Head) and Bpk Misgiman (Mapping 
results of the coordination meeting with the Distric

 Education Office has made plans to merge primary 

k Misgiman, the MBE team 
 the Education Commission 
as led by the chairman Bpk 
l Section Head of Bappeda. 

has links with with education 
 At Bappeda the team was 
rsimin.  
he mapping results through the 
ogram that includes merging 
rade schools. Bappeda highly 
. Commission B of the DPRD 
E program and plan to inform 

RD) about it. 

The establishing of multi grade schools is very important - especially 
in village areas where the numbers of students in primary schools are 
often low. If the number of students is below 90 then they can be 
organised into 3 learning classes - each group consisting of two 
grades and 3 teachers and 3 classrooms are sufficient (below 50 or 
60 students, 2 teachers and 2 classrooms are sufficient). These are 
common in most countries, and they increase the efficiency of 
education management and use of resources.  
The MBE will assist this project in Pacitan and other areas that 
establish multi-grade schools by conducting training for multi-grade 
teachers. This training will assist them to manage teaching for two or 
more grades at the same time. Basically there are number of ways to 
vercome multi-grade problems including: 
 The children in all the grades learn the s
expected from each grade are differen
students could write a story / narrativ
language on the same theme but the 
depending upon students’ capability. T
applied in other lessons including sport. 

 The grades have different lessons. One
activity that can be done independ dents, 
meanwhile the other grade is involved in learning something new 
and is taught directly by the teacher. 

 right) plans to 
rge a number of schools with low 

schools 
were merged to become 2 schools 
and this year 4 another schools will 
also become 2. From 2006 – 2009 he 
has plans to merge all schools which 
are situated on the same site so that 
17 schools will then become 8 
schools. These schools include, for 
example, SD 1 and 2 Ajibarang 
Wetan. SD 1 has 299 students or 50 students on average in each 
class, and SD 2 only has 147 students with an average of 25 students 
per class. Bpk Abdurakhman intends to combine both schools so that 
on average there is below 40 students per class. This situation is 
good for both the teachers and the students. 

needs analysis to suppo
to assist in the process 
mapping data.  

On 25 February at the same plac
theme but for the phase one districts (Banyuwangi, Probolinggo, Pati, 
and Pacitan districts). The objectives of this meeting were to arrange 
follow up planning for the MBE mapping program that is in line with 
each local government’s program. Both meetings were attended by 
MBE program consultants and included the East and Central Java 
MBE Coordinators. 

School Mapping Coordination in Pacitan  
The MBE-RTI team 
including Edi Priyono, 
Robert Cannon, and 
Neneng Widiastuti took 
part in the coordinati
the MBE program with 
Pacitan district personnel, 

ld on the 14 – 15 
DC) Suhardi also 
ucation Program 

Coordinator). The 
t Education Office 

relating to the follow up of school mapping included: 
 Dissemination of school mapping in 10 non-target MBE sub-
districts has been carried out, so that now all sub-districts have 
conducted the school mapping 

 The District

me
student numbers. Last year 4 

schools, for the redeployment of teachers and the formation of 
multi-grade schools. 

Together with Bpk Kardoyo and Bp
(including the DC) held a meeting with
(Commission B) of the DPRD which w
Sujono, and with the Social and Cultura
This is the section of Bappeda which 
programs at local government level.
received by Bpk Sunaryo and Bpk Ma
The Education Office will follow up on t
education management efficiency pr
schools and the formation of multi-g
values and supports the MBE program
were also very supportive of the the MB
all members of the local parliament (DP

MBE Comments On Multi-Grade 

o
ame theme but the results 
t. An example of this is: 
e / poem in Indonesian 

results would be different 
his method can also be 

 of the grades is given an 
ently by the stu

Merging Schools in Ajibarang 
Based on the school mapping results 
in Ajibarang, Banyumas, the branch 
head of the Education office, Bpk 
Abdurokhman (photo

The participants practising filling in
the results of the work of participant

 the mapping forms (left)and looking at 
s from other districts (right). 

MBE-RTI team in discussions with Bappeda  
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Mapping and Planning at Work in Pacitan 
Positive outcomes from school mapping and District planning a
being demonstrated in Kabupaten Pacitan. A d

re 
ata manual for the 

ules on multigrade teaching to support facilitators, 
principals and teachers has been made and MBE consultants are 
beginning to prepare suitable material to support this request. 

Two pairs of 
schools identified 
for regrouping in 
Pacitan were 
visited during the 
coordination vi-
sit. The visits 

schools is SDN1 Tanjungsari and SDN2 

en teachers with 
es only 2 – 3 children. SDN2 has an 
hers and demonstrates early stages 
on. The second group of schools is 

students and 13 teachers) and SDN2 
 and 12 teachers) , both of which are 

 of land and within a few metres from 
f schools, the facilities and staffing are 

 cost and waste of resources to the 

ex
to 

ch

Le
C
sc
Ke

s
s
o
o
c
e
e
of

SM
Ke
am
lo
ru
re
m
pu
ro
an
co

Sc
for
ea
istri

cials,
Bapa
Head
O
Head
Com
Purn
Social Affairs 
of
be
sc
pl leader-ship and interest in 
sc nton Timur Jaelani and Bob 
C ruary 2005. 

ommunity participation 
n abupaten Banyumas has even 

committee to conduct its 
bu mple of what can be achieved 
in creating a clean and pleasant working environment for students, 
te  a similar example of a very 
pl
ac
W
PA

 

two kecamatan mapped so far has been produced and already the 
findings are being used to make positive planning decisions about 
regrouping schools and for multi grade teaching. These outcomes 
were revealed by a recent field coordination visit by MBE 
consultants Edi Priyono, Neneng Widiastuti and Bob Cannon on 14 
and 15 February. 

For example, 22 schools have been identified for regrouping and 
39 for the implementation of multi-grade teaching. A specific 
request for mod

A
i
c
r
s
r
l

were guided by 
Bapak Kardoyo, 
Kepala Bagian 
Program, Dinas 
Pendidikan.  

The first pair of 

l
D

Tanjungsari, located within one kilometre from each other. SDN1 
has a total school enrolment of only 25 and sev
tiny, formal classes of sometim
enrolment of 229 and 13 teac
of good PAKEM implementati
SDN1 Aryowinangun ( 139 
Aryowinangun (180 students
located on the one parcel
each other. In both groups o
duplicated at considerable
District education system. 

A clear lesson learned from this exercise in mapping and planning 
is that much better use of existing resources can be made in 
Districts when accurate data has been compiled and analysed.  

The planning challenge is not only to find more resources for 
education, but also to make better and more efficient use of the 
resources we already have. Each of us knows where 

In Banyumas, some schools demonstrate strong c
i
provided a dedicated room for the school 

there is waste 
and inefficiency and the plans for regrouping in Pacitan are an 

cellent example of a strategy to identify such waste. It is up to us 
identify further waste of valuable resources and work towards 

making better use of what we have for the sake of the quality of our 
ildren’s education. 

adership and participation in Kebumen and Banyumas 
ommunity participation in supporting 
hools is strong in both Kabupaten 
bumen and Banyumas, Central Java. 
 consultants move around schools it 

 becoming clear to them that local 
mmunities are taking a very active 
le in managing and supporting their 
hools and that communities 
cognise that they now have a major 
adership role in improving the quality 
 education for their children.  

PN3 Gombong, 
bumen, for ex-
ple, which is 

cated in a modest 
ral community, has 
ceived direct com-
unity support for the 
rchase of a class-
om of computers (see photograph above). Children are enthusiastic 
d appreciative of the opportunity to learn about an essential modern 
mmunications tool with “hands on” practical experience. 

hools in Kebumen are 
tunate to have strong 
dership support from 

ct government offi-
 particularly from 
k H. Budi Otomo, SH, 
 of the Education 

ffice at that time (and now 
 of Information and 
munications), and Ibu 
owati, SP, Staff of the 

Department 
 Bappeda. Both have 
en actively involved in 
hool mapping and 
anning and have demonstrated their 
hools by accompanying consultants A
annon during visits to schools on 16 Feb

 the work of the school. SDN Bentul in K

siness. This school is a ‘sparkling’ exa

achers and staff. SMPN 3 Ajibarang is
easant physical environment where all classes are organised 
cording to the principles of PAKEM. Nevertheless, the principal, Drs 
ahyudin notes the need for teachers to deepen their understanding of 
KEM and for further socialisation of SBM in the local community. 

The School Comittee of SDN 
Patemon, Kebumen working 
on school finances. 

School Principals of SDN2 Arjowinangun (Bapak 
Suyatno, S.Pd) and SDN1 Arjowinangun (Ibu 
Senting Setyowati, S.Pd). the two schools are to 
be merged into one. 

(From left ot right) Ibu Punowati, Bapak H. 
Budi Otomo, Drs Kasman (School Principal), 
Bapak Anton (MBE Coordinator in 
Kebumen) and Drs Wuryanto (Head of 

 Eduation) monitoring school 
 at SMPN3 Gombong, 

Secondary
renovations
Kebumen. 
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  ES  

 was 

 
 to the recent incidents with Malaysia, where 
 explore for oil within the Indonesian territorial 

 Gatot asked the students to discuss the issue 
express their feelings relating to “other 

onesian resources”. Actually, this question 
tly challenging for students in grade 1. The 

ry”. It is 
ons are more open and challenging. Our 

me was that students could be asked:  
e 

olution ested by the students are: 
The leaders from both countries meet and discuss it; 

observed students 

a group, usually one student does all the 
 

s 1 and 2 districts have been 
ave seen teachers who stand 

M. These teachers need to be 
s. There are several ways we 

eakers at training sessions or 
uld bring samples of student 

 explain the activities used 

to n 
x

e examples of lesson scenarios that can be 
luster (KKG and MGMP).  

ers who could be used in this way. 
cher of grade 2 at SD Beji 1, Batu has made 
with appropriate worksheets. The best solution 
activities to show the materials, and copy the 
r teachers. 

 
itator for Maths has been conducting 

A NUMBER OF PAKEM ISSU
Questions which Challenge Students  
During lessons it is important that we ask our students challenging 
questions and provide them with tasks that are also challenge our 
students to think. When 
we were visiting SMPN 
3 Gombong, we 
observed Bpk Gatot 
Suhardi while he
teaching a social 
science lesson (right). 
The lesson was 
interesting and really 
activated the students, 
as mentioned on page 
8. The lesson was about Indonesia’s Economic Exclusive Zone,

 

and could be related
that country wants to
waters. When Bpk
they were asked to 
countries stealing Ind
was not sufficien
answers generally would be something like, “We are ang
better if the questi
suggestion at that ti

 How many alter
problem of anothe

 What are the stre
A number of s

native ways can you think of to solve th
r country taking Indonesia’s resources? 

ngths and weaknesses of each solution. 
s that could be sugg

 

 Send in battleships; 
 Mediation through International Organizations like ASEAN or 
the United Nations. 

Whenever teachers plan learning, it is important that they provide 
open-ended questions that encourage the students to think and 
provide a number of alternative answers.  

When Group Work, and When Individual? 
In the MBE areas, we 
often see students 
performing their tasks in 
groups. But in a number 
of classes that we 

performed all their tasks 
in groups. It needs to be 
remembered that not all 
tasks are suitable for 
group work. The 
appropriate types of 
tasks for group work are 
generally problem solv-
ing and discussion tasks 
or tasks that require experimentation. But for report writing or 
writing a story the tasks are better performed on an individual basis 
– because all students have to learn the skills. When students write 
stories or reports in 
writing and the others just watch.

Use Your Talented Teachers  
Teachers in the MBE areas in both phase
trained several times, and in the field we h
out when it comes to implementing PAKE
identified and used to help other teacher
can use these teachers: 

 The teachers can be invited as guest sp
at KKG / MGMP meetings. They sho
work, lesson materials, teaching aids, and
to get these results. 

 Other teachers can make study visits 
more effective, a period of on-the-job e
day or several days). 

 their class or, what is ofte
perience in the class (one full 

 The teacher can provid
distributed through the c

There are a number of teach
Ibu Eny Priyantuti, a tea
many PAKEM scenarios 
is to invite her to KKG 
materials for use by othe

Another example is at SD Kaw
grade 6 teacher and local facil
activities that encourage student creativity. Students were asked to buy 
clothes from a price list ranging up to Rp.5 million with 15% discount. 

eron 2, Talun, Blitar. Ibu Sri Suwarni, a

Above: Ibu Eny Priyantuti tea
about animals in grade 2, SD Beji
Batu. 
Above right: The children’s work 
written on worksheets prepared by
Ibu Eny. 
Right: A lesson scenario written
Ibu Eny, using the layout sugges
by MBE. Activities are divided i
(i) introduction, (ii) core activities
and (iii) conclusion. 

ching 
 1, 

 

n

 

 by 
ted 
to 
, 

Below: Ibu Sri Suwarni grade 6 
teacher at SD Kaweron, Talun, 
Blitar with a display of her 
children’s work. 
Right: The children’s work when 
they had to ‘spend’ Rp.5 million. What often happens in groups, one 

student writing while the others just watch 
– better if they all write. 
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Map of the MBE Areas 

 

 

 MBE Photo Gallery 
 
 
 
 
 

 
Members of the
Pendidikan with
visiting SD Tang

 Blitar Education Council (Dewan 
 their leader Bpk Masruri (right) 
kil 1. 

 

Ibu Umi, a parent helping the grade 5 teacher at 
Madrasah Ibtidayah Negeri Tegalasri, Blitar. 
 

Arif, a grade 3 student at SDN2 
Ajibarang Wetan, Banyumas proudly 
show his work which has been 
displayed. 

Head of the Education Office in
Hidayat, Grade 5 teacher, Ibu 
Maulidiono, Head of the Se
during a visit to SD Punten 1

Banyumas 

Purbalingga 

Kebumen 

Kab. Semarang 
 

Kota Magelang 

Purworejo 

Sukoharjo 

 Batu, Bpk Imam 
Asri, and Bpk 

condary School Section, 
. 

Left: Children at S
Gombong 5, 
Kebumen condu
an experiment
elec

D 

cting 
 on 

consultant with Bpk 
Yusuf MI, Asistant III 
during a stage 3 
district selection visit 
to Purworejo 

trical energy. 

Right: Bpk Toto 
Purwanto, MBE 

Kab. Blitar 

Magetan 

Pacitan 
Banyuwangi 

Pati 

Kot

Kab. Probolinggo 

a Madiun Kota Pasuruan 
 

Kab. 

First phase districts, May 2003 
Second phase districts, May 2004 
Third phase dis Malang Situbondo tricts, April 2005 

Nganjuk Kota Batu 

Trenggalek 
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